
How Cloud is Strategically 
Driving the Digital Business
Tech executives around the globe highlight 
the importance of multi-cloud success



2 | How Cloud is Strategically Driving the Digital Business 

Innovating in a Multi-Cloud World

Visionary companies are transforming business
Change is all around us. It’s being steered by enterprises that reimagine everyday consumer 
activities and workplace tasks and harness digital technologies in exciting new ways. 

These innovators are staking their claim in the digital business era by capitalizing on IT  
that inspires. They meet and exceed customer expectations, both out of necessity and for 
competitive advantage. And the stakes of success couldn’t be higher. Yet most organizations  
are still struggling to transform and continue to face obstacles. Even so, with the right 
technology foundation, businesses can thrive in a multi-cloud world.

Multi-cloud is becoming the standard
More and more organizations are embracing multi-cloud and it's easy to see why. Multi-cloud 
architectures accelerate service delivery while reducing costs and business risk. Plus, they give 
lines of business and IT the freedom to innovate using the best services from different cloud 
providers, without lock-in. 

Across all industries, organizations are embracing multi-cloud to:  

• Transform customer experience and growth.

• Scale the business while enabling product and service innovation.

• Ensure employees can do their best work wherever they are.

73% of enterprise technology decision makers 
are standardizing on multi-cloud.1

1.  VMware FY22 H2 Benchmark: Digital Momentum, August 2021
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The Advantages of Multi-Cloud 

Companies that have embraced multi-cloud report significant benefits.2

2.   VMware FY22 H2 Benchmark: Digital Momentum, August 2021 

35%

41%

35%

revenue increase from faster modern app delivery—demonstrating 
how much they’re transforming their customer experience.

less cost and fewer hours spent on IT infrastructure—proof of 
successful product and service delivery scaling at a lower cost.

productivity savings across a distributed workforce—further illustrating 
the success reported between employee digital experience and 
employee satisfaction.

Multi-Cloud Success Stories

Rapidly built and automated 
new loan products and 
services to effectively serve 
18,000 small businesses 
applying for $4 billion in 
COVID-19 relief.

Reinvented customer 
engagement to drive 
successful iPhone X 
launch at massive scale.

Empowered thousands of remote 
clinicians to access mission-
critical imaging files to enable 
continued critical care for cancer 
patients during the pandemic.
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Multi-Cloud Success Isn’t Guaranteed

The importance of thoughtful application
Many companies have successfully employed a multi-cloud strategy to become more agile and 
improve operational efficiency. But with opportunities come challenges. 

Nearly one in four executives2 have concerns about the use of multiple clouds, including:

Risk related to security, data or privacy issues (25%)

 Inconsistent infrastructure in APIs, databases, networks and security (25%)

Need to hire or maintain workers with new, specialized skills to support  
public clouds (24%)

The ability to manage/optimize spend (23%)

Increased complexity from policies that manage individual environments (23%)
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The diverse and siloed environment will grow more  
complex over time

While multi-cloud architectures are complex today, they will only become more so in the 
future. More public cloud providers. New cloud offerings from telco providers for 5G and 
edge applications. More apps and more workloads of diverse types. More distributed 
workers. More global customers. And, at the same time, higher expectations from 
customers and employees, and an increased focus on security and spend. 

91%
Today’s Enterprises Want Consistency,  
Not Complexity
91% of enterprise executives are looking to improve 
“consistency across their public cloud environments.”3 

3.  VMware FY22 Q3 Executive Pulse, September 2021
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The Problem with False Compromises

When addressing this growing complexity, many organizations have to make decisions that 
result in trade-offs among developer autonomy, spend, security, employee access to apps, 
and other factors. 

Conventional wisdom states that compromise is unavoidable when making business and 
technical decisions. Yet “either/or” propositions mean you never get full value from your 
multi-cloud investments.

Adopting a New Paradigm

Implementing multi-cloud in a smart way
Each company has their own reasons for moving to multi-cloud but one thing they all have in 
common is the need to maintain seamless operations, no matter which cloud combination 
they are using. Luckily, silos are unnecessary when you implement multi-cloud architectures 
in a smart, cohesive way, often using a unifying platform. The days of compromise are over 
and businesses are embracing the “and” of multi-cloud.

Developer autonomy DevSecOps efficiencyOR

Anywhere access 
for employees

World-class securityOR

Enterprise apps  
on any cloud

Full control with cost savingsOR



Ready to accelerate 
your digital business?
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